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8:00-8:45 am

9:00-9:15am

9:15-10:00 am

10:00 - 10:30 am

10:30-11:15am

11:15-12:00 pm

12:00-1:00 pm

1:00-1:15 pm

1:15-2:00 pm

2:00-2:30 pm

2:30- 3:15 pm

3:15-4:00 pm

4:00 - 4:45 pm

CONFERENCE DAY ONE - November 20 . 2024

Registration and Hot Breakfast

Opening Prayer, Welcome,
Board Introductions, Review of Agenda

Preventing & Detecting Fraud in the Workplace

Nutrition Break

The True Cost of Housing

Working in Partnership with First Nations

Lunch

Terry Lynn Marshall Memorial Scholarship Award

Cyber Security and Artificial Intelligence

Nutrition Break

Building a Future Ready Workforce

Integrated Planning

AGM

Elder - Joe Michael
Debbie Christmas, AFOA Atlantic - Chair

Doane Grant Thornton

Roxanne Harper, FNHP, CIL - Partner Turtle
Island Associates

Jennifer Martin, FNMHF - Senior Program
Officer

Debbie Christmas & David Marshall

Eugene Ng, MNP - Partner Cyber Security

Jillian Tonet, Grant Thornton - Manager, Consulting
Doane Grant Thornton

Matt Tapper, FNFMB - Manager
Capacity Development
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CONFERENCE DAY TWO - November 21. 2024

8:15-9:00 am Registration and Hot Breakfast
9:00 - 9:15 am Welcome, Review of Agenda Debbie Christmas, AFOA Atlantic - Chair
9:15-10:00 am APC - Update John G Paul, Atlantic Policy Congress -

Executive Director

10:00-10:30 am Nutrition Break

10:30-11:15am U|nooweg _ Update Chris Googoo, Ulnooweg - Chief Operating Officer,
Ulnooweg Indigenous Communities Foundation -

Executive Director

11:15-12:00 pm  Mi'gmawei Mawiomi Business Corporation - Fred Vicaire, Mi'gmawei Mawiomi Business
Corporation - CEO
A success story

12:00-12:45pm  Lunch

12:45-1:30 pm Privacy and OCAP (Ownership, Control, Christianne Jerome Bernard, MNP
- Manager Indigenous Niche Services

Selena Willier - Schmidt
- Manager, Indigenous Services

Access, Possession)

1:30-2:15pm AFOA Canada Update / Draw Prizes Terry Goodtrack, AFOA Canada
- President, CEO
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Pre-conference Workshops
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Pre-Conference Workshops - November 19 . 2024

8:00-9:00 am

Registration and Hot Breakfast Buffet

9:00 - 10:30 am
10:30 - 10:45 am
10:45am - 12:00pm
12:00 to 1:00pm
1:00pm - 2:30pm
2:30pm -2:45pm
2:45pm - 3:45pm
3:45pm - 4:00pm

Human Resources Management Essentials: Tanya Neitzert, Partner, Boreala Management
Compensation and Workforce Analytics

Refreshment break

Human Resources Management Essentials:
Compensation and Workforce Analytics

Lunch Buffet

Human Resources Management Essentials: Tanya Neitzert, Partner, Boreala Management
Compensation and Workforce Analytics

Refreshment break

Human Resources Management Essentials:
Compensation and Workforce Analytics

Wrap Up and Evaluations

FINANCE SESSION

9:00 - 10:30 am
10:30 - 10:45 am
10:45am - 12:00pm
12:00 to 1:00pm
1:00pm - 2:30pm
2:30pm -2:45pm

2:45pm - 3:45pm

3:45pm - 4:00pm

Accounting Systems Sarah Doyle, CPA, Abegweit First Nation -
Senior Operations Officer

Refreshment break

Cloud Accounting

Lunch Buffet

Community Financial Literacy Sarah Doyle, CPA, Abegweit First Nation -
Senior Operations Officer

Refreshment break

Train the Trainer

Wrap Up and Evaluations




