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Introductions
Matt Delorme

AIM Network Executive Director



Who We Are…

• A not-for-profit Community of Practice 

• a network of individuals committed to AM planning for 
long-term sustainability of services in Atlantic Canada

• Our mandate: To guide and support infrastructure 
management planning for local governments in Atlantic 
Canada by facilitating opportunities for knowledge-
sharing, collaboration and resource development



What We Do…

• Awareness building activities
• Annual conference to bring communities together
• In-person and on-line training and education
• Assist with Asset Management Funding Applications
• Provide practical (technical) support
• Advocacy and consultation with provincial and federal 

agencies



Food for thought…

Asset Management Goals:  
• Ensure services and quality of life for future 

generations
• Adapt to changing community needs and changes 

in environment
• Consult with community on service decisions
• Live as part of nature, not above or below it
• Consider full systems with infrastructure decisions

What is the most critical change needed in how we deliver services today?



Asset 
Management 

Key Points

• Community service delivery

• Big picture thinking

• Long-term sustainability and resilience

• Fiscal decisions 

• Continuous Improvement



Level of 
Service

Cost

Risk

- Number of watermain breaks / year
- Frequency of boil water orders
- Road condition
- Average age of housing
- WWTP discharge quality
- Frequency of power outages
- Time to services without a car

Asset Management – Three Pillars

- What is the likelihood of failure?

- What is a “failure”?

- How bad is it if it fails?

- Lower Risk – Higher Cost - Improved Service = Higher Cost



How can asset management help?

1. Common language for diverse needs

2. Plan for current and future needs, mitigate risks, funding strategies

3. Incorporate future liabilities (PSAB 3260, 3270, 3280) into planning

4. Measure progress toward equal access to services

5. Support funding applications

6. Decisions based on evidence

7. Better community understanding of infrastructure



Asset 
Management 
Open-Source 

Toolkit

Inventory and 
Mapping



QGIS – Mapping and Data Collection



FACILITIES SPREADSHEET



Asset 
Management 
Open-Source 

Toolkit

Level of Service



Level of Service Report



Asset 
Management 
Open-Source 

Toolkit

Risk Assessment



How Bad is “Bad”?



Refining Risk



Asset 
Management 
Open-Source 

Toolkit

Climate Vulnerability 
Assessment



Climate Adaptation Workbook



Asset 
Management 
Open-Source 

Toolkit

Prioritizing and 
Planning



Prioritizing:
AIM Capital Planning Tool



Deficit Projections and 
Capital Planning



Asset 
Management 
Open-Source 

Toolkit

Operations and 
Maintenance



Operations and Maintenance

Operations assessment can be used to define your PoF in inventory



Questions and Discussion

Website and 
online training: www.aimnetwork.ca

General email: info@aimnetwork.ca

Contact: mdelorme@aimnetwork.ca

What is the most critical change needed in how we deliver 
services?

http://www.aimnetwork.ca/
mailto:info@aimnetwork.ca
mailto:mdelorme@aimnetwork.ca
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