
PAQTNKEK’S JOURNEY TO 
ECONOMIC PROSPERITY



The department would 
be prepared to 
consider lending them 
a piece of land for a 
retail outlet for Indian 
crafts without access to 
the TransCanada 
highway.

“
“



The Indian Act 1876
Our challenges, barriers and 
opportunities 



“Years of rebuilding Trust, Resilience , 
Partnerships &  Capacity “ 
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NEGOTIATE 

VOTE ON
LAND 
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AND 
DESIGNATION 

DEVELOPMENT 
OF 
OPPORTUNITY 

WE NEEDED TO START WITH DIRECTION



Development of the Paqtnkek  strategic plan is an 
important act of self-determination. It is a plan for the 
future that is reflective of the needs and vision of 
Paqtnkek. Most importantly, it is not developed by 
Canada or the Province but is developed by and for 
Paqtnkek. The plan reaffirms the mission and vision of the 
community, prioritizes strategies and reconfirms values to 
maintain while working towards achieving the vision. 



PAQTNKEK TAKES CHARGE FOR CHANGE 
THE IMPACT OF CHANGE 

Plan for 
Change 

Change 
Management 

Financial 
accountability

Governance 

Separate 
Business from 

Politics 



MAKING CHANGE Values

Values are Paqtnkek’s source of guidance and what it stands for. They are timeless
and seldom change.

Our traditional teachings, including Respect, Honesty, Humility, Love, Wisdom,
Patience and Truth.

In addition, we prioritize the values of:

• Self Determination
• Responsibility and Accountability
• Traditional language
• Fairness and Integrity
• Living Well
• Take only what you need
• Honouring Paqtnkek’s ways and traditions



Laying the Economic Foundation



Sovereignty matters – Paqtnkek is taking control of our assertive rights, our 
own decisions about what development approaches to take. Standard 
approaches just don’t work  anymore.
Institutions Matter – Paqtnkek has established fair and independent 
mechanisms for dispute resolution, and separates politics from day-to-day 
business and program management through its Economic Development 
Corporation.
Culture Matters – Paqtnkek is developing a governance structure, 
economic system, policies and procedures that fit our contemporary 
culture.
Leadership Matters – Paqtnkek has challenged  assumptions, and 
proposed change. 
Such leaders, whether elected, community or spiritual, convince people 
that things 
can be different and will inspire them to take action. 

Separate business from politics 
The Harvard Project
on American Indian Economic Development



SEPARATE BUSINESS FROM POLITICS
POLICY AND LAW DEVELOPMENT 

REVENUE DEVELOPMENT , OWN 
SOURCE REVENUES MAXIMIZED FOR 
COMMUNITY GAI

FINANCIAL 
ADMINSTRATIO
N LAW 

POLICIES 
AND 
PROCEDURS 
TO PROTECT 
ASSESTS 
AND GROW 

SUCCESSION     
PLANNING 

SEPERATE 
CORPORATE 
ARM FOR 
COMMUNITY 



WHATS NEXT FOR PAQTNKEK – COMMUNAL 
/CORPORATE 

• 10 YEAR GRANT 
• CAPACITY DEVELOPMENT WITH FIRST 

NATION MARKET HOUSING
• LAND USE PLANNING TO SUPPORT 

FURTHER BUSINESSES AND RESIDENTAL 
DEVELOPMENT ON SOUTH SIDE 

• FIRST NATION TAXATION ENFORCEMENT 
• CANNIBAS FEASIBILITY STUDY
• BAYSIDE LODGE STUDY
• BUSINESS CENTER AND CENTER OF 

INNOVATION TO SUPPORT SMALL 
BUSINESS DEVELOPMENT AND 
INCUBATION

• CORPORATE GROWTH  WITH STRATEGIC 
GOALS 

• 10 YEAR CAPITAL AND INFRASTRUTURE 
PLANNING 

• WE ARE TAKING AN APPRECIATIVE 
APPROACH (SOAR) – IS FOCUSED BASED 
APPROACH TO GROWTH AND 
DEVELOPMENT RATHER THAN THE SWOT 
APPROACH ( DEFICIET MODEL)

• KEEP TALKING TO THE PEOPLE’” 
COMMUNCIATION IS VITAL” QUOTE “ IF 
YOU DON’T TALK TO THE PEOPLE THEY 
WILL MAKE UP STORIES “

• WORKFORCE PLANNING AND 
MENTORSHIPS

• CORPORATE SOCIAL RESPONSIBILITIES 
ON MENTAL HEALTH AND ADDICTIONS 
AND WELFARE DEPENDENCY 

• APPROACH WITH TIME HORIZON 
METHODS “ ALWAYS TAKING THE TIME TO 
PLAN AHEAD .

• ALWAYS ADDRESS IMPACT OF CHANGE 



WELIOQ
IF ANY QUESTIONS CONTACT:

ROSE PAUL, MBA,CEO
902-386-2781

r.paul@paqtnkek.ca

mailto:r.paul@paqtnkek.ca
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